Minutes of February 28, 2009 Gabriola Transportation Assn. Board Meeting
Present:  

Jim Ramsay – President & Secretary
Randy Young – Vice-President

Erik Andersen - Treasurer

André Lemieux
Guests:

Eric Moeller

Dodd Pellant
Absent:

John Woods
A quorum being present, the meeting was called to order at 3:10 pm.
1. Minutes:  Minutes of the September 22, 2008 Board meeting and the Board meeting following the AGM on October 28, 2008 were approved, as circulated.
2.
Transit Study
(A) Jim reviewed the Transit Task Force meeting held earlier this date, at which a start was made to consider governance and cost options based on three levels of operation: (i) basic (ii) value-added; and (iii) primo.  In discussion, it was noted that (a) the initial insurance estimate of $1,700 per year likely doesn’t cover liability coverage; and (b) a safety inspection is required every 6 months at a cost of $500 per vehicle.  This Task Force process is separate from the feasibility study to be conducted by BC Transit at the behest of the RDN.  It is hoped that the local effort will spur on the BC Transit/RDN process and help ensure that the result will best meet the needs of Gabriolans.
(B) The Transit Committee’s funding application under the federal MOST plan was reviewed.  It was agreed that the efforts of our volunteers should be supported.  A motion to approve inclusion of GTA as a participating organization in the application was approved unanimously.
3.
Rideshare and ‘Car Stops’
(A) André reported that the Rideshare section of the GTA website was removed after hackers had created problems.  It could be re-established, but would need a webmaster to handle.  Deb Scott had originally volunteered to do that, but she seems to have moved away from rideshare towards the “car stop’ notion. 
(B)
Deb Scott’s GabCAN group is pushing for ‘car stops’.  She met with a Highways Ministry official who told her the Ministry is supportive and has funds to pay for signs and installation; however, they will need a permit from the RDN.  That will not likely be issued until the RDN’s transit feasibility study, including car stops, is conducted in June 2009.  In discussion, it was note that the major impediment to rideshare and car stop programs is an incentive for drivers. In this regard, Randy proposed a “Volunteer Gabriola Dollars” concept, and agreed to draft up a detailed proposal, which could be promoted in the local press and form the first issue to be debated on the Forum section of the GTA website (see item 4 below).
4.
Website:  André has incorporated a Discussion Forum section on the GTA website.  This could possibly be operated in conjunction with the Sounder to summarize issues and direct readers to the website.  André will discuss with Derek Kilbourn.  An initial issue is needed, which could possibly be the “Volunteer Gabriola Dollars” noted above.
5.
Bank Accounts:   Jim noted that Erik has encountered difficulties in opening the Operating Account that is intended to be separate from the Bus Study Account.  Jim and Erik will discuss further with the Credit Union.  It was also moved, seconded and carried unanimously that any two of GTA Officers Jim Ramsay, Randy Young and Erik Andersen are authorized as signing officers on the GTA Operating Account.

6.
Other Business:   A possible reduction of the speed limit to 40 kph to accommodate electric cars is being considered but is not realistic for Gabriola.
There being no further business, the meeting was adjourned at 4:2+5 pm
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